REGULAR MEETING OF THE COMMON COUNCIL
OF THE CITY OF PLATTSBURGH, NEW YORK
September 30, 2010
5:30 P.M.

MINUTES

Present: Mayor Donald Kasprzak, Councilors Tim Carpenter j\WMichael Kelly (W2), George

Rabideau (W3), Jim Calnon (W4), Amy Valentine (\WGhris Jackson (W6)

Absent: None

kkkkkkkkkkkkhkkkhkkkkkkkkkhkkkkhkkkkhkkkhkkkkkkkkkkkkkkkrkkk kkkkkkkkkkkkhkkkkkkhkkkkkkkkkhkkkhkkkkkk

1.

MINUTES OF THE PREVIOUS MEETING:

RESOLVED: that the Minutes of the regular meeting of ther@won Council held on September
23, 2010 are approved and placed on file amongubéc records of the City Clerk’s Office.

By Councilor Valentine; Seconded by Councilor Gater
Roll call: Councilors Carpenter, Kelly, Rabide@alnon, Valentine, Jackson
(All voted in the affirmative)
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2.

PAYROLLS OF VARIOUS DEPARTMENTS:

RESOLVED: That the payrolls of the various DepartmentshefCity of Plattsburgh for the week
ending September 29, 2010 in the amoun$ &66,347.01 are authorized and allowed and
the Mayor and the City Clerk are hereby empoweretidirected to sign warrants drawn on the City
Chamberlain for the payment thereof.

By Councilor Jackson; Seconded by Councilor Calnon
Roll call: Councilors Carpenter, Kelly, Rabide@alnon, Valentine, Jackson
(All voted in the affirmative)
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3.

REPORTS OF CITY OFFICES & COMMITTEE REPORTS:

e Report of Fire and Ambulance Responses for the wéekeptember 23- September 29, 2010
e Report from the Building Inspector’s Office from@@ember 21 — September 24, 2010

e Report from the Parking Violations Bureau for AugR810

RESOLVED: That the reports as read are hereby orderedyestand placed on file among the
public records of the City Clerk’s Office.

By Councilor Rabideau; Seconded by Councilor Catigre
Roll call: Councilors Carpenter, Kelly, Rabide&@alnon, Valentine, Jackson
(All voted in the affirmative)
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4.

CORRESPONDENCE & RECOMMENDATIONS FROM BOARDS: None
1
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5. AUDIT OF CLAIMS:

RESOLVED: That the bills approved by the Auditing Commitedehe Common Council in the
amount of $ 445,134.90 are authorized and allowed and the Mayor and CigykQwhere
required) are hereby authorized and directedgio wiarrants drawn on the City Chamberlain for the
payment thereof.

By Councilor Jackson; Seconded by Councilor Calnon
Roll call: Councilors Carpenter, Kelly, Rabide&@alnon, Valentine, Jackson
(All voted in the affirmative)
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6. PERSONS ADDRESSING COUNCIL: None
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7. OTHER ITEMS:

A. RESOLVED: In accordance with the request therefore the Com@uwmcil approves Bill
Treacy, Manager MLD to advertise for sealed bidAMLD BID NO. 2010-9-2 “Wooden Utility
Poles.” Bid Opening Date: October 25, 2010 at Q =.

By Councilor Jackson; Seconded by Councilor Kelly
Discussion: None
Roll call: Councilors Carpenter, Kelly, Rabideawaliidn, Valentine, Jackson
(All voted in the affirmative)
ACTION TAKEN : Adopted
Follow up Action: None
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B. RESOLVED: In accordance with the request therefore the Com@wmmcil approves Bill
Treacy, Manager MLD to advertise for sealed bidAMLD BID NO. 2010-10-1 “Purchase
Revenue Electric Meters.” Bid Opening Date: Octdig 2010 at 11:00 am.

By Councilor Kelly; Seconded by Councilor Jackson
Discussion:  None
Roll call: Councilors Carpenter, Kelly, Rabideawlii®dn, Valentine, Jackson
(All voted in the affirmative)
ACTION TAKEN : Adopted
Follow up Action: None
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C. RESOLVED: In accordance with the request therefore the Com@wmcil approves that the
Mayor be authorized to sign Supplemental Agreerentl, Contract No: D032301, NYSDOT PIN
775314 for the Standard Federal Aid Highway anddMiselli Aid Local Agreement for the “South
Catherine Street Reconstruction” project.

By Councilor Carpenter; Seconded by Councilor Viahen
Discussion:  None
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Roll call: Councilors Carpenter, Kelly, Rabideawliidn, Valentine, Jackson
(All voted in the affirmative)
ACTION TAKEN : Adopted
Follow up Action: None
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D. RESOLVED: In accordance with the request therefore the Com@mmcil approves
Plattsburgh High School to have its annual HomergrRarade on Saturday, October 2, 2010 at 1:00
PM. The parade route would start from Stafford dfiedSchool and march up Broad Street to the
High School.

By Councilor Rabideau; Seconded by Councilor Cagren
Discussion:  None
Roll call: Councilors Carpenter, Kelly, Rabideawlii®dn, Valentine, Jackson
(All voted in the affirmative)
ACTION TAKEN : Adopted
Follow up Action: None
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E. Motion to waive rule 4 for initial consideraion “Request from City Engineer to allow
contractor to begin work at 5 AM during the weélOatober 4' — 8" on Margaret Street for milling
and resurfacing. The reason for the early stad ts to minimize the impact of construction
activities on downtown businesses

By Councilor Rabideau; Seconded by Councilor Jatkso

Discussion:  None

Roll call: Councilors Carpenter, Kelly, Rabideawaliidn, Valentine, Jackson
(All voted in the affirmative)

ACTION TAKEN : Adopted

RESOLVED: In accordance with the request therefore the Com@umcil approves contractor to
begin work at 5 AM during the week of Octob&r-48" on Margaret Street for milling and
resurfacing. The reason for the early start igrte minimize the impact of construction activitien
downtown businesses

By Councilor Rabideau; Seconded by Councilor Jatkso
Discussion:

Councilor Valentine where on Margaret Street is this? And will we kg the residents know.

City Engineer Kevin Farrington stated it is from Court Street to Brinkerhoff Straed they will be
letting the residents know and asked if Ducky ailhounce on WIRY.

Councilor Rabideau asked if when he notifies the residents can hesadtie people of the time
period when it starts.
Roll call: Councilors Carpenter, Kelly, Rabideaw|idn, Valentine, Jackson
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(All voted in the affirmative)
ACTION TAKEN : Adopted
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8. TRAVEL REQUEST: None
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9. RESOLUTIONS FOR INITIAL CONSIDERATION:

1. Request from the Community Development Office thatMayor be authorized to sign a
Grant Disbursement Agreement (Project #W796) Withpire State Development
Corporation for a $2.5 million dollar grant to bged to make repairs and improvements to
the former Imperial Wallpaper Plant.

2. Request from Mayor Donald Kasprzak to oppose taggtlurgh School District proposed
3% Utility Tax on natural gas, electric power,ado phones, cell phones and any other item.

3. Request from City Engineer to allow contractor égib work at 5 AM during the week of
October & — 8" on Margaret Street for milling and resurfacingheTeason for the early start
time is to minimize the impact of constructioniaties on downtown businessgMove to
agenda under “Other Items” Letter E)

4. Request from the City Chamberlain’s office to amera 2010 Budget Amendment to the
General, Recreation, Parking Lot, Water, Sewead, labrary Operating Fund budgets to
provide appropriations to fund the October 15,2BETNY Worker's Compensation
settlement.

5. Request from Police Chief Desmond Racicot for twbde Officers to attend the “Technical
Crash Management Course” from October 18 — 220 20 Albany, NY. The cost will not
exceed $1,253.00 and will be paid out of the ABsefeiture Fund (Treasury funds).

6. Request from Bill Treacy, Manager MLD to attend thE=EUA Engineering Workshop” from
November 2 — 4, 2010 in East Syracuse, NY atséimated cost of $410.
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10. NEW BUSINESS:

Councilor Carpenter asked if the Police Department could include inrtRarking Violations report a
comparison of the parking tickets issued and maodigcted between full time parking violations pars
no parking violations person and a part time paykilolations personMayor Kasprzak askedCaptain
Branch if he would get the information to Beth and shé ferward to the Mayor and Council.

Councilor Valentine wanted to let everyone know she has askeaptain Branch to relay a request to do a
speed study of Cumberland Avenue.

Councilor Kelly wanted to share with the Mayor and Council thathé&rd on NPR over the weekend that
New York City is considering a smoking ban in palglaces and it reminded him that they passed that
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resolution several months ago. For once they waseahead of New York City on some progressive
legislation. Also, he learned on that radio pite we usually focus on the litter aspect butrtfagor
danger is second hand smoke and there are morestoxsecond hand smoke then there is in car ekhaus

Mayor Kasprzak presents his 2011 Budget: By City of Plattsburgiai@r maintains that the Mayor must
bring a budget to the public by Octobérdf every year and then the Council weighs whahgea they
want to make and it must be done by the secondstlyrof the following January. He has been directly
involved in 8 city budgets because he was on then€ibfor 2 terms back in the early 90’s. Every afie
them has been difficult. When he was on the Cowatk in the 90’s it was probably the second most
challenging economic time in the City’s historyisthappens to be the most since they have all &eemd
the table, this one was extremely challenging. [@ke3 years this Council, our department hedus, t
cooperating bargaining units have really controttedts and we’'ve all made decisions that have magin
revenue which is very difficult in challenging timeWe have experienced in the City $78 millionats!
worth of development in the last 3 years. He haslaa whether that is a good number or a bad nuiniter
what it does show is if you look around and somthefthings that they have all supported there haes
some very good projects in the City of Plattsburéimd when projects are finished they are addetiédax
rolls which gives us more revenue which helps ub wur tax rate. He thinks they have done very aeh
group and as a city the last three years. Thesgdimave allowed us to move in some positive ways a
negative fund balance in 2006 to a positive onletmgw due to a lot of hard work. We have impletaedra
number of changes over the years as a Councilrtdaily operations. Our department heads have
implemented those and that has strengthened ouk iating for example which has been improved, he
thinks for the first time in their history, whicli@vs us to do many things; borrow positively, gast make
us a stronger city financially. We hope with &k tthings that they have all worked on they aragtd
make our future stronger and better with each buithge: they do although we do face challenges whech
will share in a moment. Our financial strengtisush that we have been able to sustain this texofat
$10.20 for the last 3 years. The public he thimkderstands that they have done a very good joiatotain
those levels in the last 3 budgets. We maintaiheth despite having a $400,000 increase in oueraént
costs. We were able to absorb the first $200,080ykar and it didn’t have any impact on our budget we
kept the same tax rate. This year we are force@abwith another $566,000 in retirement incredises
Albany. As well as a $1.1 million dollar balanae the workers compensation trust failure that @osincil
had to make a decision to pay which really has stgghour bottom line and our fund balance. It gpy@d
things that we can do it without really having eedt, difficult and unbelievable tax rate increaet on the
other hand it shows that the hard work we did veentthe window when we made the decision to paly tha
bill and be responsible for actions that we weréetite for but we had to do it. The problem is thhtas
affected the way we do business unfortunatelyimtbdget. In the budget he is presenting todahave
been able to absorb these costs in this year'sdilgfii 1 despite what he has just said we will motha
water increase, sewer increase, garbage incredsseawill not have an electric increase. Howevee,
general fund which is where the tax rate is bakasically, where $356,000 of the retirement inceeasd
$710,000 of the workers compensation failure. Thathere this money has to come from and we simply
aren’t able to do it, we can not sustain havingséime tax rate. So, we had to pass along apprcedynat
$200,000 worth of that burden to the community bedeels awful that we have to raise taxes at atey r
during this time. The tax rate is going to increfisen $10.20 to $10.40 in his budget which is a 2%
increase. The levy is going to increase 4.1. Theag be people that are collectively taking a sifjtelief.
There are people who say we have lost our jobs)ave lost our benefits and we can’t afford anyttahgll
and he understands that, but he really truly fdelswe really worked hard with everybody that was
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involved in this budget. He wants to be cleartatisg that the workers compensation payment aed th
retirement increase from New York State is direotigponsible for most of this increase. We alselea
very flat sales tax number at this point which adigdselp us although we have budgeted very
conservatively. Of course, our aid to municipatitgt we receive from New York State was decreéased
$143,000. If you throw all of those factors inthanks we have done as good a job as we can antethie
Council will decide some changes when they do tiggbt. Frankly, | think you are witnessing andrsga
political rarity because as an elected officiallveere kept our tax rate very stable and flat at&1@uring
our off year election years and no matter how mthi is the Mayor is bringing a tax increase in an
Election year. It was the responsible thing tan@ocould not deplete our fund balance anymore. nvalg
experience some savings that may off set this atlds with 2012 with our health insurance drugypam.
We are going to bid out workers compensation é service we have not done we couldn’t get therdaik
in the same year so we have been methodicallyhgogvery single service they can bid out and hdlyefu
we can save some money. The drug health cardédiaskhas saved this city a tremendous amount oleyo
with the cooperation of the unions, witlity Chamberlain Richard Marks andCouncilor Calnon and
they have a meeting in November that hopefully tuilhg some more savings. He didn’t put any ostho
things in there; he just didn't think it was thespensible to do that. The other thing is he thiwkshave
some property that we may be able to considemnsggellihe Rescue hose 5 building for example comes to
mind. He can envision a restaurant there it hastplof parking and it would be a unique settingtbat is
just one and he wouldn’t never do anything unlesbrought it to the Council that was just one pieeavas
considering bringing eventually. If we sell thakengs and have surplus property sales that makeses
they wouldn’t want to sell their assets then thibéegs can be put towards the 2011 budget as Retlause
of the continued unaffordable yearly retirementéases, however, we dealt with 40%+ increases 12 yea
a row andCity Chamberlain Richard Marks tells us we are going to have another one next y&ajust
can not believe that Albany and every municipahtyhis state allows that to happen. There hdeta
change down there too we can’t afford to keep ddisgrthose things 2% and 3% increases its not going
work that way. He has informed the department si®@hdhis 2012 concerns the new Council is going to
review this budget. He thinks what is going toepin 2012 and 2013 is not very good news, héshin
there is only 2 or 3 options. If we don’t make samdical changes in the way we do business and we
consolidate (which is a scary word to some degteel, at efficiencies that maybe we haven't reédynd
yet. We hate talking about reducing the work fome hate talking about raising taxes at a highezllthan
just the ones that we have all shared in the &astral years. We can’t afford to do that eithehe Tolks that
are going to be elected and the folks that are cgiiback we are going to have some real challemg2812
and 2013. He is going to make the suggestion #réf en in 2012 we will start talking as a Courtoil
address the issues and we aren’t going to waittdadCouncil never has we have always done a veogl g
job of addressing things all the years. So we l@a2& tax increase and we have 4.1% levy increese,
have a 0 sewer, 0 water, O electric and O garbageases. He isn’'t going to say he is proud dfatis
happy that we have something that is affordablstifiehinks we done a very good job all togetHde.
means that with department heads, Council memtierd)nions that have helped us the last 3 to 4syear
Unfortunately, there are going to be more challegdiy circumstances that we don’t control. He tleahk
Councilor Calnon and said without his efforts they wouldn’t reallgMe come up with the rates they did and
alsoCity Chamberlain Richard Marks, Councilor Jackson, the department heads came back twice and it
has not been fun but he thinks they have a resplensiidget for our community. But he will say thiken
the new elections are finished he would like the @ouncil to start looking at ways to save moneyr¢h
maybe newer ways to do it or we may have someasfethings he mentioned that may be coming forth or
before November or before the end of the year weapply that so we can hopefully do something tiay
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reduce it, but, right now honestly that is the llksy could do. There will be copies at the Lilgrand the
City Clerk’s office. He wanted everyone to be asvaf what they have been doing for the last 3 mofths
and he thinks we have as fair a budget as we e¢ahdaommunity so that is his report. THayor also
announces there will be a public hearing on thegbti®ctober 14, 2010 so the people can come akd tal
with us as well.

Councilor Calnon we will also put the budget on the website.

Councilor Carpenter said theMayor didn’t mention the General Fund balance undebtidget where is
that going at the end of the year?

Mayor Kasprzak that is one of the figures that changes every daps hoping we have a roll over and we
have been comfortable with some of the projecttbasCity Chamberlain Richard Marks’ has made for
the end of the year.

Councilor Carpenter we had done such a good job with it that we wefe tbpay off this workers
compensation thing that the City got in years agavhs just wondering what is happening to thatrizaa
under your budget are you working to build it bagk

Mayor Kasprzak said yes we would all love to build it back up.

Councilor Calnon there is 2 things. Yes, some of it is used to offise tax rate as they did last year. The
good news is that the early projections are thaiwilleuse almost none of the amount that we seteakir
2010 so it will be available for 2011. The bottone is we’'ve made sure that the expected end di 20nd
balance will still be above 10% of the fund thataally kind of the goal. Looking forward to 20&8ything
lower than that would be dangerous.

Mayor Kasprzak as he keeps mentioning this retirement debaclenbatre all dealing with because it just
doesn't going away they keep raising it and sen@u4@0,000 increases to the City of Plattsburghvamd
have no control over it. No body can sustain payimage without affecting any tax payers in this lgho
state. So there is some major work that to be domen in Albany and their needs to be some reailvoc
people discussing it because we can’t keep utginir fund balance, we can’t keep working hard and
asking the same people to save money for us andathef the sudden we get this regular increae, i
crazy. He saw on line that the University of Pgthremia had almost a double digit increase on their
pension fund it's over several billion dollars. T@should be enough people that are questioning iwha
going on with this retirement issue alone and thesease costs there should be a crescendo ddeuss
York State just from the Mayor’s perspective, caesittowns and villages. There’s got to be a chémage,
but, it does affect all the hard work everybodyslteebuild up our fund balance and then all ofshdden
we’ve got to do this. It's not right and it's natirf.

Councilor Jacksonhe wanted to mention the difference between theaatl the levy. There is $184,000
increase in our revenue and that is due basiaalilye Assessor. He callégsessor Brian Dowlingand

said he didn’t think we moved properties in assgssdue this year. There is $184,000 increaseishat
associated with assessments. He aglesgssor Brian Dowlinghen $184,000 at $10 a thousand then we
have increased assessed value by $18 million doMhere did it come from, is it new or reassesstelat
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is pleased to say that this is the first year @altege Suites is on the books so that is $12 onilbf the $18
million. Part of Kinney’s what happen was when &sabuilt part of it was in one year he only assésat a
certain value the rest of Kinney's is on this ye®falgreen’s is on this year. So, that $18 milliocrease
in assessed value isn’t because we revalued dfidines and businesses about 75% to 80% of that $18
million is due to new development that gets ontéxerolls this year. How he did assessments tés gnd
confirmed withCity Chamberlain Richard Marks any house over the $200,000 to $250,000 threshold
actually got a reduction in their assessment tea.y Where as the starter homes which is whesedd the
housing sales in the City were and was due mositaibse of the $8,000 home buyer tax credit were the
starter houses. So what happened was is a Ibed%00,000 to $125,000 houses got raised $1,000 or
$2,000 but the higher end homes actually did seesaessment reduction. So the 20% of the asselssmen
levy is based on adjustments to existing propeltigghe lion share of it is based on new develagme

Mayor Kasprzak explained to the students in attendance that theyoak hard to bring business to
wherever you live for a number of reasons. For gatanto offer good hamburgers if you want to goRive
Guys” or if you want to be able to stay at “Collégaites.” But all that new development adds revenise
City, Town or Village and so we always like to makee we are a community that invites developmedt a
developers to visit and can hopefully we can oflethe services they need and they deserve. Igdlmse
on put on tax rolls at full assessment is importanbur bottom line. Every new business that cpam or
new business that renovates increases their adiestwhat is good for the community.

Councilor Carpenter wanted to point out also that when a business canmeseases the amount of money
that comes in to our tax base for the City butniast doubly increases the amount of money thateciono

the school tax base and it also increases the ambumoney that comes in the County tax base. Bezau
everyone in the City that owns property pays athofse 3 entities based upon their property vate.
anything that we do to help our selves out alspselt the school district and the county at tmeesame.

He just wanted to make sure everyone understaatls th

Councilor Rabideauwanted to point out that whe&Pouncilor Jacksonwas talking about assessment’s and
so forth he had said “we” but the actual assessméhtu theAssessor'office and he has the responsibility
from the State it is not the Council that asseepgies nor can they dictate to his office in aay how he
assessed a property as far as the value of the hdiLis his duty and responsibility to do theesssnent if

he doesn’t the State will be on tAesessor'soffice back. He thinks it is difficult for homeoars to
understand that &ouncilor Jacksonpointed out there are rare times that there asetlituations that he
talked about but it is his duty, his responsibiéityd we can not tell him to do or not to do an ss®ent in
anyway by state law, we are not in anyway, we hmavpower to do that as a Council. He thinks we have
mentioned this in the past but he thinks it is gamdemind sometimes the people of the City thata@so

the County and various towns it's the same thing o different throughout the State of New York.

kkkkkkkkkhkkkhkkkhkkkkkkkkkhkkkkhkkkkhkkkhkkkkkkkkkkkkkkkkhkkk kkkkkkkkkkkkhkkkkhkkkkkkkkkkhkkkkkkkkk

11. CLOSING PUBLIC COMMENTS: None

Motion to Adjourn by Councilor Jackson; Secondeddmyncilor Valentine
Roll call: Councilors Carpenter, Kelly, Rabideawlidn, Valentine, Jackson
(All voted in the affirmative)

MEETING ADJOURNED : 6:03 pm
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